Submitted by: Chairman of the Assembly at
the Request of the Mayor
Prepared by: Office of Management and

CLERK'S OFFICE

AMENDED AND APPROVED Budget
Date /;{_);;(Z,Z.rm For Reading:

1 ANCHORAGE, ALASKA

2 AR NO. 2002 - 101(S) as amended as vetoed

3

4 A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE PROVIDING FOR A REVISION OF THE 2002

5 GENERAL GOVERNMENT OPERATING BUDGET

6

7 WHEREAS, the approved 2002 budget for the Municipality was effective on January 1, 2002;

8

9 WHEREAS, the Mayor has recommended changes to department and fund appropriations;
10
11 NOW, THEREFORE, the Anchorage Assembly resolves:
12
13 Section 1. The following changes to operating departments and/or agencies’ budgets and
14 appropriations for the 2002 fiscal year are approved.
15
16

Assembly Assembly
Approved Revised Approved  Approved After

17 a nt/A Budget Revision Budget Budget Vetoes
18
19 ne A
20
21 1000 Assembly $ 2033980 $ - $—2,033,080 $ 2423740 $ 2,098,710
22 1060 Equal Rights Commission 453,880 15,000 468,880 468,880 468,880
23 1060 Intemnal Audit 331,000 0 331,000 381,000 331,000
24 1100 Office of the Mayor 10,823,090 181,350 41,004,440 114,049,440 11,004,440
25 1150 Municipal Attomey 3,886,460 54,520 3,940,980 3,940,980 3,940,980
26 1220 Real Estate 5,085,760 111,500 5,197,260 5,197,260 5,197,260
27 1300 Finance 7.123,610 420,000 #643,610 #841,610 7,543,610
28 1400 Information Technology 1,482,410 0 1,482,410 1,482,410 1,482,410
29 1500 Planning 2,432,350 (o} 2,432,350 2,432,350 2,432,350
30 1600 Facility Management 6,974,750 52,110 7,026,860 7,026,860 7,026,860
31 1800 Employee Relations 3,261,790 30,000 3,291,790 3,291,790 3,291,790
32 1900 Purchasing 1,149,580 0 1,149,580 1,149,580 1,149,580
33 2000 Health and Human Services 11,558,310 395,700 11,954,010 11,954,010 11,954,010
34 3000 Fire 40,801,770 25,770 40,827,640 41,067,640 40,975,980
35 4000 Police 45,843,480 732,510 48,676,000 47,203,890 46,575,990
36 5100 Cultural and Recreational Services 20,967,160 129,870 24,097,030 21,278, 21,278,360
K14 6000 Public Transportation 11,418,330 244,940 11,663,270 11,663,270 11,663,270
38 7100 Office of Planning, Develop, Public Wks 662,000 43,130 705,130 705,130 705,130
39 7300 Project Management & Engineering 5,067,000 0 8,067,000 51318, 704 5,067,000
40 7400 Street Maintenance 50,710,120 (790,040) 40,020,080 40,062,340 49,920,080
41 7500 Development Services 7,726,540 0 7,726,540 7,726, 7,726,540
42 7700 Traffic 4,513 840 11,450 4,525,290 4,525,290 4,525,290
43 Subtotal General Government Agencies $244,307,210 $ 1,657,810 245,965,020 $247,841,134 $246,359,520
44
45
48 Intemal Service Agencies
47
48 1300 Finance-Self Insurance $ 6,013,030 $ 600,000 6,613,030 6,613,030 6,613,030
49 1400 Information Technology 11,406,270 0 11,406,270 11,406,270 11,408,270
50 1600 Facility Management-Fleet Services 8,754,650 153,000 8,907,650 8,907,650 8,907,650
51 Subtotal General Government Agencies $ 26,173,950 § 753,000 26,926,950 26,926,950 26,926,950
52
53 TOTAL ALL AGENCIES €70 481 1RN 2 A1NR1D €272 RA1 Q70 £I74 7RANRA £273 28R 470

biy\2002\2002 firsicytrev S ver-as approved-as veloed.xis



AR 2002 - 101(S): Revision of the 2002 General Government Operating Budget

Page 2
1 Section 2. The following changes to operating fund appropriations are approved for the 2002 fiscal year.
Assembly

Approved Revised Approved

3 | Fund# Fund Descriptions Budget Revision Budget Budget

4

5 General Funds

(]

101 Areawide General

Assembly

Approved After

Vetoes

b 82,722,150 $1,497,780 $-84,210:030 $-85,066784 $ 84,315,990

8 102 City Service Area (SA) 125,920 1,470 127,390 127,390 127,390
9 104 Chugiak Fire Service Area 630,340 360 630,700 630,700 630,700
10 105 Glen Alps SA 150,160 - 150,160 150,160 150,160
11 106 Girdwood Valley SA 863,020 1,000 864,020 864,020 864,020
12 108 SA 35 - Roads/Drainage Debt 9,270 1,470 10,740 10,740 10,740
13 111 Birchtree/Elmore Limited Road SA (LRS# 149,640 2,770 152,410 152,410 152,410
14 112 Sec. 6/Campbell Airstrip LRSA 52,050 3,110 55,160 55,160 55,160
15 113 Valli-Vue Estates LRSA 86,220 - 86,220 86,220 86,220
16 114 Skyranch Estates LRSA 24,640 - 24,640 24,640 24,640
17 115 Upper Grover LRSA 9,060 - 9,060 9,060 9,060
18 116 Raven Woods/Bubbling Brook LRSA 12,320 980 13,300 13,300 13,300
19 117 Mt Park Estates LRSA 24,680 - 24,680 24,680 24,680
20 118 Mt. Park/Robin Hill LRSA 71,080 5,020 76,100 76,100 76,100
119 Chugiak/Birchwood/Eagle River Rural
21 Road SA 3,632,150 229,320 3,861,470 3,861,470 3,861,470
22 121 Eaglewood Contributing LRSA 33,450 3,820 37,270 37,270 37,270
23 122 Gateway Contributing LRSA 490 30 520 520 520
24 123 Lakehill LRSA 25,930 5,150 31,080 31,080 31,080
25 124 Totem LRSA 16,800 1,560 18,360 18,360 18,360
26 129 Eagle River Street Light SA 192,830 36,580 229,410 229,410 229,410
27 131 Anchorage Fire SA 32,736,830 8,780 32,746,610 32,076,610 32,894,050
28 141 Anchorage Roads and Drainage SA 51,135,990 (1,441,160) 49,694,830 49,694,830 49,694,830
29 142 Talus West LRSA 48,090 590 48,680 48,680 48,680
30 143 Upper O'Maliey LRSA 340,490 23,540 364,030 364,030 364,030
144 Bear Valley LRSA 24,320 - 24,320 24,320 24,320
32 145 Rabbit Creek View/Heights LRSA 31,670 570 32,240 32,240 32,240
33 146 Villages Scenic Parkway LRSA 8,530 - 8,530 8,530 8,530
34 147 Sequoia Estates LRSA 19,150 10 19,160 19,160 19,160
35 148 Rockhill LRSA 26,690 100 26,790 26,790 26,790
36 149 South Goldenview Area LRSA 101,300 13,170 114,470 114,470 114,470
37 151 Anchorage Metropolitan Police SA 53,187,360 897,050 54,084,410 84:742,410 54,084,410
38 161 Anchorage Parks and Recreation SA 14,640,390 22,410 14,662,800 14,845,060 14,812,800
39 162 Eagle River/Chugiak Parks/Recreation S 1,654,300 113,130 1,767,430 1,767,430 1,767,430
40 181 Anchorage Building Safety SA 5,603,680 86,400 5,690,080 5,690,080 5,690,080
41 Subtotal General Funds $248,390,990 $1,515010 $ 249,906,000 $251,782,114 $250,300,500
42
43
44 Special Revenue Funds
45
46 221 Heritage Land Bank $ 713,620 $ 18,020 $ 731,640 $ 731,640 $ 731,640
47 Subtotal Special Revenue Funds $ 713,620 $ 18,020 $ 731,640 $ 731,640 $ 731,640
48
49
50 Debt Service Funds
51
52 313 Police/Fire Retiree Medical Liability Fund_$ 1,190,030 $ 30,000 $ 1,220,030 $ 1,220,030 $ 1,220,030
53 Subtotal Debt Service Fund $ 1,190,030 $ 30,000 $ 1220030 $ 1,220,030 $ 1,220,030

omb\assembiy\2002\2002 arobfirstartrev S ver-as approved-as vetoed.xds
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Fund # Fund Descriptions
Intemal Service Funds
601

602
607

Equipment Maintenance Fund
Self Insurance Fund

Management Information Systems
Subtotal Internal Service Funds

TOTAL ALL FUNDS

Assembly Assembly

Approved Revised Approved  Approved After
Budget Revision Budget Budget Vetoes

$ 2262120 $ 153000 $ 2415120 $ 2415120 $ 2415120
136,870 660 137,530 137,530 137,530
2,850 (10) 2,840 2,840 2,840
$ 2,401,840 $ 153650 $ 2555490 $ 2555490 $ 2,555,490
$252,696,480 $ 1,716,680 $254,413,160 $256,289,274 $254,807,660

Section 3. The amount of six thousand two hundred dollars ($6,200) is appropriated to
Retirement Certificate of Participation Fund, 719, as a pass-through from 2002 annuity income (Account
9769) as eamed for the purpose of paying fiscal agency fees for the management of the Retirement
Certificates of Participation Fund.

31 § Aot b

PASSED AND APPROVED by the Anchorage Assembly this _23rd_ day of _April , 2002.

Municipatislark

VYo

Chairman



2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

APPROVED “1GCs Outside Approved
Proposed Direct AMOUNT, after  Program General Other Applied Fund  Property Tax,
Department Description B Costs ____Veto Revenues Government  Revenues Balance After Veto
Approved 2002 General Government Operating Budget 270,481,160 270,481,160 35,565,940 17,784,680 57,894,490 6,021,190 153,214,920
AYOR'S 2002 RTER AM NTS
Cultural and Pools: Cover pools’ utilities, repair and maintenance 350,000 350,000 350,000
Recreational
Services Transfer funding and position from C&RS to Facility Management 161 (52,110) 152,110) (52,110)
for pool maintenance
Restricted donation for park land improvements 161 5,000 5,000 5,000
Cost and revenues for cost-reimburseable landscaping 161 18,370 18,370 18,370
services with the Alaska Court System
Adjust debt service based on anticipated outstanding bonds 101 49,300 49,300 49,300
161 (271,150) (271,150) (271,150)
162 18,400 18,400 18,400
Reduce debt service by estimate for Apr 2002 Prop 2 161 (90,080) (90,080) (80,080)
Parks & Recreation G.O. Bonds not approved by voters
Contributions from Heritage Land Bank to establish a position 161 11,500 11,500 11,500
in C&RS-Community Work Services to oversee various manual
labor projects for Real Estate Dept in Girdwood during summer
Adjust Eagle River/Chugiak Parks & Recreation Service Area 162 90,640 80,640 90,640
budget to reflect anticipated 2002 assessed valuation changes
and use that amount to cover utilities, repair and maintenance
at Chuglak Pool
Total Cultural and Recreational Services 129,870 129,870 23,370 11,500 ‘ 95,000
Employee Funds for actuarial study of Police & Fire Retiree Medical Trust 313 30,000 30,000 30,000
Relations (per AMC 03.88.202(D); required every three years)
Equal Rights  Legal services for litigation support 101 15,000 15,000 15,000
Commission
Facility Facility Maintenance: Receive transfer of funding and 101 52,110 52,110 52,110
Management position from C&RS for pool maintenance position
Floet Services: Lease cost for 4333 Bering Street facility 601 153,000 153,000 153,000
Total Facility Management 205,110 205,110 153,000 52,110
Bold Type = revisions added in S version Page 1
on 4:23PM
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2002 APPROVED FIRST Q
(INCLUDES MAYOR AND ASSEMBLY

Department Description Fund
Finance Provide services needed to implement | mpliance wii  JASB 34
(one-time)
Seff Ingurance Fund  ncrease cost’ rer self insurance - 6ts 602
je funds for legal services for litigatit support
Collection contract
Change funding methodology of Public Finance & Cash Mgmt Div 01
to include both program revenues and IGCs
Total Finance
Fire Adjust budgeted medical/dental costs n
L}
Additional amount to pay medical insurance «  8ts! ire retirees
Adjust debt service based on anticipated outstanding bonds 01
131
Total Fire
Health and increase for Animal Control contract ()]
Human
Services Increase for Community Services Patrol contract
increase grant to McLaughlin Y th Ce toprovide last half
2002 funding for counselors
increased revenues from /M program based on recent years’ o1
experience
Adjust debt service based on anticipated outstanding bonds o1

Increase funding for Environmental Services Code Enforcement

based on intragovernmental revenues from Solid Waste Services

Total H&HS

Bold Type = revisions added In S version

\Omb\Bucgef2002\First Qi Budget Amd\Revisions—Mayor-  8(-~8ppR 00-ver0es. e

UARTER BUDGET REVISIONS

AMENDMENTS, AFTER MAYOR VETOES)

APPROVED
Proposed Direct AMOUNT, after
Cost B EIO
50,000 250,000
600,000 600,000
20,000 20,000
50,000 150,000
020,000 1.020,000
57,290 57,290
150,320 150,320
106,930 106,930
35,360 35,360
324,130) (324,130)
weT0 2.70
‘4,800 74,800
48. 246,710
47.000 47,000
90 7.190
20,000 20,000
5,700 395,700

T E(As QOutside

__Funding Source

K{)pimvud

Other

venues

Applied Fund

Program General
Revenues Government

20,000

150,000

204,

105,000

20,000
TH5.000 000

Balance

Property Tax,
After Veto___

250,000

600,000

~676.630
57,290
50,320
06,930

35,360
(324,130)

e
25,770

4,800
248,710

47,000

1 05.@)

7.180

570,700

Page 2

on 4:23PM



DeEnmem
Mayor

Municipal
Attorney

OPD&PW

Police

Public
Transportation

2002 APPROVED FIR

(INCLUDES MAYOR AND ASSEMBLY

Deschplion

Office of Emargensy panagemant: Adjust dobt sarvico based on

anticinated outstanding EOC boncs

gpaction Appropriale one-tima permit
de Ti's computer and phone sysiems
meantation 'Eqmpmﬂnl.

Transporiation In
ravenues to upgra
and other permit-docu
Grant to AEDC for a comprehensive eco 101
davelopment study

nomic

Total Mayor's Office

sivil: intemns for summer and fall semesters; cost offset by
-eimbursement from academic ingtitutions

101

Criminal: Interns for summer and fall semesters;
reimbursement from academic institutions

cost offset by

Increase cost and revenue assoclated with increased number of 101

DWI filings

otal Attorney

Adjust debt service based on anticipated outstanding bonds 01

Adjust budgeted medical/dental costs
Increase to pay medical insurance costs for police retirees

Additional funds for contract to tow evidence and junk/abandoned 151
vehicles (due to higher contract costs)

Total Police

Adiust debt service based on anticipated outstanding bonds ()]

Funding for full year tor routes
through June.

and services originally budgeted

Bold Type = revisions added In S version

5T QUARTER BUDGET

REVISIONS

AMENDMENTS, AFTER MAYOR VETOES)

N _ Funding Source

APPROVED IGCs Oulside
pProposed Direct AMOUNT, alter Program Genoral Dihe Applied Fund

Gosts Volo Revenues  GOvommen: Balance _ AftorVeld _
31,350 31,350 31,350

75,000 75,000 75,000
75,000 75,000 75,000
——§T350 181850 ——5e — == — 106,350

4,780 4,780 4,780

19,740 19,740 19,740

30,00C 30,000 30,000

—_— —_ —eet

TR, 54,520 54,520
43,130 43,130 43,130
298,920 298,920 206,920
108,590 308,590 308,580
129,000 129,000 29,000
750 732510 — 732510
34,250) 134,250) (134,250)
379,190 379,1%0 53,840 325,350
244,940 544,940 1840 191,100
Page 3
repared 4/26K2
on 4:23PM



2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source
APPROVED | IGCs Outside Approved
Proposed Direct AMOUNT, after;  Program General Other Applied Fund  Property Tax,
Department Fund Costs Veto . _Revenues _ Govenment _ Revenues Balance After Veto
Real Estate Increase for City Hall lease : 100,000
Contributions to Cultural & Recreation Services to fund a 221 500 11,500 11,500
Community Work Service position to oversee various manual
labor work for Heritage Land Bank in Girdwood during summer
111,500 111,500 11,500 100,000
Street Operations: Recycled Asphalt Program: Provides funds for 141 424,000 424,000 424,000
Maintenance positions to upgrade gravel roads with recycled asphalt surfaces;
funds available from 2002 ARDSA G.O. Bonds
Adjust Road Service Area budgets to reflect anticipated 2002 in 2,770 2,770 2,770
assessed valuations 112 3,110 3,110 3,110
116 980 980 980
118 5,020 5,020 5,020
119 223,250 223,250 223,250
121 3,820 3,820 3,820
122 30 30 30
123 5,150 5,150 5,150
124 1,560 1,560 1,560
129 36,450 36,450 36,450
142 590 590 590
143 23,540 23,540 23,540
145 §70 570 570
148 100 100 100
149 13,170 13,170 13,170
Adjust CBERRSA budget for contribution from Gateway and 119 3,850 3,850 3,850
Eaglewood Contributing LRSAs
GASB 34: Funding to determine infrastructure/asset inventory 141 500,000 600,000 500,000
and condition assessment (one-time)
Adjust debt service based on anticipated outstanding bonds 141 (2,038,000) {2,038,000) (2,038,000)
Total Street Maintenance (790,040) (790,040) " 424,000 3,850 (1,217,890)
Traffic Adjust budgeted medical/dental costs for IBEW employees 101 4,400 4,400 4,400
141 7,050 7,050 7.050
Total Traffic 11,450 11,450 11,450
Bold Type = revisions added in S version Page 4
Prepared 4/26/02
on 4:23PM
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2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source
APPROVED IGCs Outside Approved
Proposed Direct AMOUNT, after  Program General Other Applied Fund  Property Tax,
Department Dascription ‘und Costs Veto Revenues Govemment  Revenues Balance After Veto
Other Various changes to revenues, igc outside general government and 25,240 250,130 (16,490) (4,769,440) 4,510,560
applied fund balance amounts.
TOTAL, 1st Quarter Revisions (MAYOR) 2,410,810 $ 2,410,810 $ 722,480 $ 694,130 $ (3,780) $(4,616,440) $ 5,614,420

2002 Revised General Government Operating Budget (Prelim)

ASSEMBLY 2002 1ST QUARTER AMENDMENTS
ASSEMBLY Restore funding for the Budget and Legislative Services Office's

current staffing level to accurately reflect a tax cost instead of an

IGC. (Traini)
Add funding to cover the increase in contract expenses for the

Independent Audit. Internal weaknesses in the area of payroll
were discovered during the audit. The Auditors will provide more
detailed work in this area. (Von Gemmingen)

CULTURAL AND Restore funding to the Horticultural Division for contract services
RECREATIONAL such as mower repair, pesticide, and herbicide applications to the

SERVICES

FINANCE

landscape, and gardeners/caretakers as determined by the
Department Director. (Shamberg)

The Museum’s Collections Department and the Museum
Archives have a critical need to replace the computer database
systems used for cataloging the Museum's collections. The
current systems have outgrown the technology used to build
them, has insufficient storage space for the historical
photography collection, and for the image records in the Objects
Collection System. Replacement of this system will provide a
more stable and more secure system, improved backup and
storage of data and linkage, and will assist in improving public
service by providing the necessary access to exhibits and
education staff, and to researchers. (Taylor)

Reinstate Real Property Appraisal staff to its historical level. This
level of funding will provide for four positions which will enhance
the capability of the staff to analyze income producing real
property. The amount stated includes funding for one position at
15A, two at 14A, and another at 12A beginning June 1, 2002,
step increases, capital outlay, and other services. (Von
Gemminaen)

Reduce vacancy factor (Von Gemmingen)

Bold Type = revisions added in S version

\Omb\Budget\2002\First Qtr Budget Amd\Revisions--Mayor-S ver—-approv  wistoss.ls

101

101

161

101

101

101

$ 272,891,970

64,730

25,000

150,000

31,330

54,000

$ 272,891,970

64,730

150,000

31,330

$ 36,288,420 $18,478,810 $ 57,890,710 $ 1,404,690 $ 158,829,340

64,730

150,000

31,330

Page 5
Prepared 4/26/02
on 4:23 PM



2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source
APPROVED IGCs Outside Approved
Proposed Direct AMOUNT, after - Program General Other Applied Fund  Property Tax,

Department Description Fund Costs Veto Revenues  Government  Revenues Balance After Veto
FIRE Add funds to hire an additional dispatcher, and increase the 131 230,000 148,440

Maintenance and Logistics budget to hire a mechanic and a parts

warehouseperson. (Tesche) 148,440
INTERNAL Add funding to provide for contract costs to assist in completing 101 50,000
AUDIT the 2002 approved audits for the Municipality of Anchorage.

{Von Gemminaen)
MAYOR Restore funding to provide a grant to the Alaska Moving Image 101 30,000

Preservation Association (AMIPA). This money will be used as a

partial match to the $500,000 Federal grant to this organization.

(Shambera)

Add funding to provide a one-time local match to continue the 101 15,000

adult basic and adult secondary education program in the

Russian Jack area. This funding will be used to restore these

evening educational opportunities through an extended campus

of the Adult Leaming Center. (Taylor)
POLICE Judgement entered 151
PROJECT Add funding to reserve an amount to partially pay the expense of 101 700,000
MANAGEMENT completing the Rabbit Creek resurvey at the conclusion of the
AND pending litigation. (Tremaine)
ENGINEERING
STREET Add funding to reimburse the Campbell Airstrip LRSA for park 161 32,260
MAINTENANCE maintenance. The total 2001 costs for park maintenance were

$47,261. To date, only $15,000 of that amount was received

from Cultural and Recreational Services. The amount noted

reoresents the

TOTAL, 1st Quarter Revisions (ASSEMBLY) 1,482,320 394,500 394,500

2002 Revised General Government Operating Budget (Final)

Bold Type = revisions added in S version

9:\Omb\Budget\2002\First Qtr Budget Amd\Revisions--Mayor-S gbroved-vetoss.ds

$ 274,374,290 § 273,286,470 § 36,288,420 $18,478,810 $ 57,890,710 $ 1,404,690 $ 159,223,840

on 4:23 PM



P.O. Box 196650
Anchorage, Alaska 99519-6650
Telephone: (907) 343-4431

Fax: (907) 343-4499
http://www.ci.anchorage.ak.us

George P. Wuerch, Mayor

Mumicipality
of

Anchorage

OFFICE OF THE MAYOR

t

DATE:  April 26, 2002

To: Anchorage Assembly W

FrOM:  Mayor George P. Wuerch
SUBJECT: Veto of Assembly motion amending AR 2002-101(S), A Resolution ".f The

v s o

§

ERIERIES e R
02:h Nd 92 ¥dV 2002

Municipality of Anchorage, to add a new section 4 directing the Mayor to prepare a

plan for resolution of the 2002 unfunded charges for the water usage tariff and
hydrant maintenance, and imposing restrictions on such plan.

Pursuant to the authority cited in the Charter for the Municipality of Anchorage, I hereby veto

the Assembly motion amending AR 2002-101(S), A Resolution of the Municipality of
Anchorage, to add a new Section 4 directing the Mayor to prepare a plan for

2002 unfunded charges for the water usage tariff and hydrant maintenance, and imposing

restrictions on such plan.

resolution of the

VOKW

The executive and administrative power of Anchorage is vested in the mayor (ref. Charter

1
Section 5.01(a)). Though the assembly is responsible for appropriating funds, the duty

and prerogative to administer and spend those funds is the responsibility of the executive.

‘While the administration is committed to resolving the issue of unfunded charges for the

2.
water usage tariff and hydrant maintenance, the Assembly motion amending AR 2002-

101(S) inappropriately interferes with the administration’s executive spending

prerogative by setti
use of already appropri

I encourage the Assembly to reconsider these fundamental roléa and uphold this veto.

="

ng deadlines for submission of a plan, restricting the administration’s
ated funds, and limiting the Municipality’s use of grant funds.



DATE:

To:

FrOM

P.O. Box 196650

Anchorage, Al 99519-6650
Telephone: (gg)kéélﬂml
Fax: ( 343-4499

hitp:/ /il APR@EraRMakaq g

George ELYYRR’%’% M‘Vé%r

OFFICE OF THE MAYOR y’

At -

Mumicipality
of
Anchorage

April 26, 2002

Anchorage Assembly

Mayor George P. Wuerch M

SUBJECT: Veto of Assembly Resolution 2002-127, a resolution of the Anchorage Municipal

e

Assembly recommending selection of a new municipal librarian based on
professional qualifications and establishing a selection committee to assist in the
process.

The Assembly Resolution provides an alternative regarding the appointment of a Municipal
Librarian. Pursuant to the authority cited in the Charter for the Municipality of Anchorage,
I hereby veto Assembly Resolution 2002-127 for the following reasons:

1.

The executive and administrative power of Anchorage is vested in the mayor (ref. Charter
Section 5.01(a)). The executive power includes the power to appoint executive
employees, subject only to the requirement that the assembly confirm the appointment of
department heads (ref. Charter Section 5.02(a)). The Librarian position does not require
Assembly confirmation.

Anchorage Municipal Code provides that the Mayor may utilize any recruitment and
referral sources and techniques he deems appropriate to obtain the highest caliber
employees for executive positions and may appoint whomever he has determined can
best discharge the duties of an executive position at his discretion. AMC 3.30.173. By
establishing specific criteria for hiring a Municipal Librarian and establishing an advisory
commission, the Assembly Resolution is inconsistent with Mayor’s wide discretion under
the Anchorage Municipal Code regarding the recruitment and selection of executive
employees.

The professional requirements stated in AR 2002-127 are already included in the jo
qualification currently used by Employee Relations.

The authority and discretion to select and appoint executives is clearly a function the Anchorage

Charter and Code vest in the Mayor.

I encourage the Assembly to uphold this veto.




P.O. Box 196650

Anchorage, 99519-6650

Telephone: (907)

Fax: (907)%

http:// TREE- Ws" I9

George P. Wuereh., Mayor
AT Ty

Mumnicipali ty

Anchorz ch

OFFICE OF THE MAYOR ‘;t’

DATE: April 26, 2002
To: Anchorage Assembly
FrROM:  Mayor George P. Wuerch

SUBJECT: Vetoes of April 23, 2002 Budget Ordinance, AR No. 2002 - 101(S)
as amended

Pursuant to Anchorage Charter Section 502(c), I hereby exercise my veto authority to
strike or reduce specific budget items and the corresponding department/agency and fund
appropriations in the 2002 General Government Operating Budget (AR No. 2002-101(S)
as amended) as approved by the Assembly April 23, 2002.

The vetoes, as described below, reduce the Assembly’s $1.9 million in additional
spending by $1.5 million. They also undo the Assembly’s decision to unnecessarily
increase the 2002 tax limit by $628,000. The bottom line is that with these vetoes the
2002 Revised General Government Operating Budget is $853,600 below the
Municipality’s original final tax limit.

The first quarter budget revision process is the opportunity to address obligations that
were not known or anticipated last fall when the 2002 operating budget originally was
submitted and approved. It should not be the time to revisit matters that were thoroughly
considered and decided last fall.

The following are the budget items that I have reduced or stricken:

e $30,000 for a grant to the Alaska Moving Image Preservation Association. The
Municipality’s initial grant to this organization was intended to be one-time only.
in order to assist with the organization’s start-up. This should not be an annual
entitlement.

e $15,000 for a grant for the University of Alaska’s adult learning program. Itis
not appropriate to increase Anchorage taxes to fund a state program.

e $32,260 to reimburse Campbell Airstrip LRSA for park maintenance. This
funding would be to a road service area for maintenance done last year.
Increasing general taxes in order to give money to a limited road service area for
expenses it chose to incur last year is not good policy. -



A reduction of $81,560 to the $230,000 to the Anchorage Fire Department for a
dispatcher and two equipment maintenance positions. This leaves $148,440,
which covers the cost of the three new positions for the rest of this fiscal year —
instead of the full 12 months approved by the Assembly.

e $251,794 for non-reimbursed capital project costs, intended as a set aside for a
potential outcome in a lawsuit in which a decision has not yet been made. This is
not good policy. The time for the Municipality to meet its obligations is when a
court has rendered a final, enforceable judgment against the Municipality and the
time for filing an appeal has expired.

e $628,000 to the Anchorage Police Department to pay a judgment currently on
appeal to the Alaska Supreme Court. The Court will not make a decision nor will
a potential judgment be paid in 2002. Again, the time for the Municipality to
meets its obligation will be when a final decision by the Supreme Court is made.

e $25,000 to the Assembly for an audit of payroll and $50,000 to Internal Audit for
other work associated with the 2002 audit. If the Assembly believes these areas
are a priority, it should advise the Internal Auditor so he can restructure his 2002
work plan accordingly. There will always be more demands than available
resources. Priorities have to be set and choices made.

¢ $154,000 to the Finance Department for temporary appraisal positions and
$214,000 for department-wide salary costs. The Finance Department is
developing an additional source of revenue to support its work. Provided the
Assembly approves the proposal when it is presented, the department will be able
to increase its budget to cover costs such as these. This is a better alternative than
adding to the property tax burden on Anchorage taxpayers.

I urge the Assembly to uphold this veto. ﬁ
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Submitted by: Chairman of the Assembly at
the Request of the Mayor

Prepared by: Office of Management and
Budget

For Reading

ANCHORAGE, ALASKA
AR NO. 2002 - 101(S) as amended as vetoed

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE PROVIDING FOR A REVISION OF THE 2002
GENERAL GOVERNMENT OPERATING BUDGET

WHEREAS, the approved 2002 budget for the Municipality was effective on January 1, 2002

WHEREAS, the Mayor has recommended changes to department and fund appropriations;

NOW, THEREFORE, the Anchorage Assembly resolves:

Section 1. The following changes to operating departments and/or agencies’ budgets and
14 appropriations for the 2002 fiscal year are approved.

Assembly Assembly

omb\assembiy\200212002 arcbiirsigrivev S ver-as approved-as vetoed.de

Approved Revised Approved  Approved After
tment/Age Budget Revision Budget Budget Vetoes

General Govemment Agencies
Assembly $ 2033980 $ - $—2,033,080 $—2,433,710 § 2,098,710
Equal Rights Commission 453,880 15,000 468,880 468,880 468,880
Intemal Audit 331,000 0 331,000 381,000 331,000
Office of the Mayor 10,823,090 181,350 44,004,440 41,040,440 11,004,440
Municipal Attorney 3,886,460 54,520 3,840,980 3,940,980 3,940,980
Real Estate 5,085,760 111,500 5,197,260 5,197,260 5,197,260
Finance 7,123,610 420,000 #843,6840 #91+4,840 7,543,610
Iinformation Technology 1,482,410 o 1,482,410 1,482,410 1,482,410
Planning 2,432,350 0] 2,432,350 2,432,350 2,432,350
Facility Management 6,974,750 52,110 7,026,860 7,026,860 7,026,860
Employee Relations 3,261,790 30,000 3,291,790 3,291,790 3,291,790
Purchasing 1,149,580 o 1,149,580 1,149,580 1,149,580
Health and Human Services 11,558,310 395,700 11,954,010 11,954,010 11,954,010
Fire 40,801,770 25,770 40,827,640 41,06%540 40,975,980
Police 45,843,480 732,510 46,676,900 47,203,000 46,575,990
Cuiltural and Recreational Sefvices 20,967,160 129,870 30074030 21,278,360 21,278,360
Public Transportation 11,418,330 244,940 11,663,270 11,663,270 11,663,270
Office of Planning, Develop, Public Wks 662,000 43,130 705,130 705,130 705,130
Project Management & Engineering 5,067,000 o 6,064,000 6318704 5,067,000
Street Maintenance 50,710,120 (790,040) 40:6820,080 40,862,340 49,920,080
Development Services 7,726,540 0 7,726,540 7,726,540 7,726,540
Traffic 4,513,840 11,450 4,525,290 4,525,290 4,525,290
Subtotal General Government Agencies $244,307,210 $ 1,657,810 245,965,020 $247,841,134 $246,359,520
Intemal Service Agencies
Finance-Self Insurance $ 6,013,030 $ 600,000 6,613,030 8,613,030 6,613,030
Information Technology 11,406,270 ] 11,406,270 11,406,270 11,406,270
Facility Management-Fleet Services 8,754,650 153,000 8,907,650 8,907,650 8,907,650
Subtotal General Government Agencies $ 26,173,950 $ 753,000 26,926,950 26,926,950 26,926,950
TOTAL ALL AGENCIES 270,481,160 $2,410,810 $272,891,970 $274,768,084 $273,286470



AR 2002 - 101(S): Revision of the 2002 General Government Operating Budget

Page 2

| Section 2. The following changes to operating fund appropriations are approved for the 2002 fiscal year.

Assembly Assembly
Approved Revised Approved  Approved After

3 | Fund# Fund Descriptions Budget Bevision Budget Budget Vetoes

4

5 General Funds

6

7 101 Areawide General $ 82,722,150 $1,497,780 $-84,218,020 $-85,065,784 $ 84,315,990

8 102 City Service Area (SA) 125,920 1,470 127,390 127,390 127,390

9 104 Chugiak Fire Service Area 630,340 360 630,700 630,700 630,700
10 105 Glen Alps SA 150,160 - 150,160 150,160 150,160
11 106 Girdwood Valley SA 863,020 1,000 864,020 864,020 864,020
12 108 SA 35 - Roads/Drainage Debt 9,270 1,470 10,740 10,740 10,740,
13 111 Birchtree/Elmore Limited Road SA (LRS# 149,640 2,770 152,410 152,410 152,410
14 112 Sec. 6/Campbell Airstrip LRSA 52,050 3,110 55,160 55,160 55,160
15 113 Valli-Vue Estates LRSA 86,220 - 86,220 86,220 86,220
16 114 Skyranch Estates LRSA 24,640 - 24,640 24,640 24,640
17 115 Upper Grover LRSA 9,060 - 9,080 9,080 9,080
18 116 Raven Woods/Bubbling Brook LRSA 12,320 980 13,300 13,300 13,300
19 117 Mt Park Estates LRSA 24,680 - 24,680 24,680 24,680
20 118 Mt Park/Robin Hill LRSA 71,080 5,020 76,100 76,100 76,100

119 Chugiak/Birchwood/Eagle River Rural

21 Road SA 3,632,150 229,320 3,861,470 3,861,470 3,861,470
22 121 Eaglewood Contributing LRSA 33,450 3,820 37,270 37,270 37,270
23 122 Gateway Contributing LRSA 490 30 520 520 520
24 123 Lakehill LRSA 25,930 5,150 31,080 31,080 31,080
25 124 Totem LRSA ¢ 16,800 1,560 18,360 18,360 18,360
26 129 Eagle River Street Light SA 192,830 36,580 229,410 229,410 229,410
27 131 Anchorage Fire SA 32,736,830 8,780 33,745630 32,076,610 32,894,050
28 141 Anchorage Roads and Drainage SA 51,135,990 (1,441,160) 49,694,830 49,694,830 49,694,830
29 142 Talus West LRSA 48,090 590 48,680 48,680 48,680
30 143 Upper O'Malisy LRSA 340,490 23,540 364,030 364,030 364,030
31 144 Bear Valley LRSA 24,320 - 24,320 24,320 24,320
32 145 Rabbit Creek View/Heights LRSA 31,670 570 32,240 32,240 32,240
33 146 Villages Scenic Parkway LRSA 8,530 - 8,530 8,530 8,530
34 147 Sequoia Estates LRSA 19,150 10 19,160 19,160 19,160
35 148 Rockhill LRSA 26,690 100 26,790 26,790 26,790
36 149 South Goldenview Area LRSA 101,300 13,170 114,470 114,470 114,470
37 151 Anchorage Metropolitan Police SA 53,187,360 897,050 84,084,410 84712440 54,084,410
38 161 Anchorage Parks and Recreation SA 14,640,380 22,410 44,845,080 14,812,800
39 162 Eagle River/Chugiak Parks/Recreation S 1,654,300 113,130 1,767,430 1,767,430 1,767,430
40 181 Anchorage Building Safety SA . 5,603, 86,400 5,690,080 5,690,080 5,890,080
41 Subtotal General Funds $248,390,990 $ 1,515,010 $249,906,000 $251,782,114 $250,300,500
42
43
44 Special Revenue Funds
45
46 221 Heritage Land Bank $ 713620 $ 18020 $ 731,640 $ 731,640 $ 731640
47 Subtotal Special Revenue Funds $ 713620 $§ 18020 $ 731640 $ 731640 $ 731,640
48
49
50 Debt Service Funds
51
52 313 Police/Fire Retiree Medical Liability Fund $ 1,190,030 $ 30000 $ 1220030 $ 1,220,030 $ 1,220,030
53 Subtotal Debt Service Fund $ 1,190,030 $§ 30,000 $ 1,220,030 $ 1,220,030 $ 1,220,030

omiAassembiy\200212002 arobfirsigrirev S ver-as approved-as vetoed.xis



AR 2002 - 101(S): Rewvision of the 2002 General Govemmenl Operating Budget

Page 3
Assembly Assembly

Approved Bevised Approved  Approved After
1 | Fund# Fund Descriptions Budget Revision Budget Budget Vetoes
2
3 Internal ice Fun
4 v
5 601 Eqguipment Maintenance Fund $ 2262120 5 153000 5§ 2415120 § 2415120 § 2415120
& 602 Self Insurance Fund 138,870 680 137,630 137,530 137,530
7 607 Managemant Information Systems 2,850 {10) 2,840 2,840 2,840
8 Subtotal Intemal Service Funds § 2400840 S 153650 § 2555400 § 2555490 § 2555480
9
10 TOTAL ALL FUNDS $252 696,480 $1,716,680 $254 413,160 $255,289274 $5254,807 660
1
24 Sactign 3. The amount of six thousand two hundred dollars ($6,200) is approprated to

25 Retirement Cenificate of Participation Fund, 719, as a pass-through from 2002 annuity Income {Account
26 9769) as eamed for the purpose of paying fiscal agency fees for the management of the Retirement

27 | Cerilicates of Participaticn Fund.

35 PASSED AND APPROVED by the Anchorage Assembly this _23rd _ day of _April_, 2002.

40 | ATTEST:

44 | Municipal Clerk

ombiasssmbiy\2002:2002 arobiirsirirev S ver-as approved-as vetoed.xs

Chairman



2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Scurca

APPAOVED 1GCs Outside Approved
Proposed Diract - AMOUNT, after.  Program General Other Applied Fund  Property Tax,
Dapartmant Description Fund Cosis [ Velo HAevanues  Govemmont  Fovenuss Salance After Valo
Approved 2002 General Govarmmant Oparaling Budget 270,481,160 | ‘270,481,160 35565240 17,784,680 57,894,490  B,021,130 153,214,820
MAYOR'S 2002 15T QUARTER AMENDOMENTS
Cultural and Poals: Cover poals utilities, ropair and maintenance 161 350,000 SH0;000 350,004
Recraational
Sorvices Transfor funding and position from C&AS 1o Facility Management 161 (52,110) (52,190 (52110
for poal mainienance
Aostriclod donation for park land improvements 161 5,000 5,000 5,000
Cost and revanues for cost-raimburseabla landscaping 161 18,370 18,370, 18,370
sarvicas with the Alaska Courd Systam
Adjust dobt service basod on anlicipated outstanding bonds 101 49,300 49300 48,300
1561 {271,150} (271,150} (2¥1,150)
162 18,404 16400 18,400
Reduce debt service by estimate for Apr 2002 Prop 2 161 {00,080) {80,080} (80,0800
Parks & Recreation G.0O, Bonds not approved by volers
Contributions from Harilage Land Bank to eslablish a position 161 11,500 11,500 11,500
in CRRS-Community Work Sorvices (o overses various manual
labor projects for Real Eslata Dept in Girdwood during summer
Adjust Eagle RivenChugiak Farks & Recraation Service Area 162 50,640 80,640 80,640
budnet 1o rediect anficipated 2002 assessad valuation changes
and use that amount fo cover ulilifies, repair and maintenance
at Chugiak Paal
Total Cultural and Recraational Sarvicas 129,870 120870 23,370 11,500 - 05,000
Employee Funds for actuarial stikdy of Police & Fire Retirea Medical Trust 313 30,000 H-Ei-.EIDD_ 30,004 .
Relatlons (per AMC 03.88.202{D), required every threa yaars)
Equal Rights Legal services for litigation support 101 15,000 15,000 15,000
Commilssion
Facility Facility Mainienance: Rocelva transter of lunding and 101 52110 G210 52110
Management position from C&RS for pool maintenance position
Flesl Sarvices: Leasa cost for 4333 Banng Stroet laciity GO 153,000 153,000 153,000
Total Facility Managament 205,110 205,110 163,000 52,110
Bold Type = revisions added in S version Page 1
Prepared 4/26/02
on 10:08 AM

gAOmMb\Budgef\2002\First Otr Budget Amd\Revisions—Mayor-§ ver--approved-veloss.xds



2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Saurce

APPROVED IGCE Outsida Apprava
Froposad Direct -AMOUNT, after.  Program Ganeral Other Applied Fund  Proparty Tax,
Dapanment Description Fund Cosls Veto Revarnuas Govemment Havenuas Balznca After Viato
Finance Provide services needed to implement compliance wilh GASE 34 11 250,000 250,000 250,000
[ono-timo)
Sealf Insurance Fund: Increass cost 1o cover sell insurance costs 602 600,000 | BEO,000 BOO,000
Provide funds far legal senvices for litigation suppor 1 20,000 -20,000 20,000 -
Collaclion contract 101 150,000 150,000 150,000 -
Changa funding methodalogy of Public Finance & Cash Mgmit Div 101 - T 204,010 {32,640) (171.370)
lo include both program ravanues and 1GCs
Total Finanoa 1,020,000 1 ,uzu,nﬁ-u 474,010 . {33,640) . 676,630
Fire Adjust budgeted medical’dental costs 101 57,200 57,200 57,280
131 150,320 1505520 150,320
Additional amount 1o pay medical msurance cosis for fire retirees 181 106,930 106,530 103,930
Adjust debt sanvice based on anficipated cutslanding bonds 101 35,360 45,260 35,3580
131 [324,130) (324.130) 1324,130)
Tolal Fire 25,770 25,770 . . - - 25,770
Heallh and Increase for Anlmal Conirol contract 101 F4.800 74.800° 4,800
Human
Sarvices Increase for Community Sarvicas Patrol contract 101 246,710 246,710 246,710
Incraase grant to Mclaughlin Youth Center to provids last half of 104 47,000 47,000 47,000
2002 funding lor counsalors
Increased revenues from M program based on racenl yoars' 161 . . 105,000 (105,000)
Bxparienca
Adjust dobt sarvice based on anlicipatad culstanding bonds 101 7,180 7,100 7,180
Incraase funding lor Environmental Services Cods Enlorcemant 101 20,000 20,000 20,000
based on intragovarnmantal revenues rom Salid Wasle Services
Total HEHS 395,700 395_,?13{!! 105,000 20,000 - - 270,700
Bold Type = revisions added in S version Page 2
Prepared 4/26/02
on 10:08 AM
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2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

APFROVED IGCE Outside Approvad
PFroposad Direcl AMOUNT, after Program Gareral Dther Applied Fund ~ Property Tax,
Depaniment Dascription Fund Cosls Veto Hevanuas Govermnment Hovenuas Balanco Aller Yato
Mayar Cilice of Emergancy Managemant: Adjust dabt service based on 101 31,350 31360 31,330
antkcipatad outstanding EOC bonds
Transporiation Inspection: Appropriate one-time parmit 101 75,000 75,000 75,000 7
revenues lo upgrade TI's compuler and phona systems
and other permit-documentation equipmant
Granl o AEDC for a comprehensive economis 101 75,000 75,000 75,000
devalopmant study
Total Mayar's Clfica 181,350 1817350 75,000 - . 106,350
Munlcipal Civil: Intorms for summer and fall semesters; cost offset by 101 4,780 4,780 4,780
Altormey ralmbursameant from academic institulions
Criminal: Intarns for summaor and fall somesters; cost affset by 101 18,740 19,740: 18,740
relmbursement from academic institutions
Increase cost and ravenue assocated with increased numbarol 101 30,000 - 30,000 30,000
W1 filings :
Total Atlomey 54,520 34,520 54,520 - - -
OPD&PW Adjust debl sarvice based on anticipated outstanding bonds 101 43,130 43,130 43,130
Pollce Adjust budgeted medicalidental costs 151 296920 296,880 206,920
Increase to pay medical insurance costs for police refiress 151 306,500 3065490 306,520
Additional funds for contract to tow ovidence and junkfabandonad 151 128,000 128,000 120,000
vehiolzs {dus to higher contract cosls) B
Tatal Police 732510 732510 - - - - Ta2510
Public Adjust dobt service based on anticipated cutstanding bonds 101 (134,250} {134;350) {134,250)
Transporiation .
Funding far full year far routes and senvices odginally budgated 101 aya1ep aya 169 53,840 425350
through June.
244,940 244, 540 53,840 E 191,100
Bold Type = revisions added in S version Page 3
Prepared 4/26/02
on 10:08 AM
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2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

APPROVED IGCs Oulside Approved
Proposed Direct  AMOUNT, alter Fragram Genaral Otnar Applied Fund  Propery Tax,
Departmant Descrplion Fund Cosls Vaeto Fizvenuas Govermmenl  Ravanues Balanco After Velo
Real Eslate Inerease for City Hall lease im 100,000 100,000 100,000
Camrbutions Lo Cultural & Acereation Sarvicas lo fund a 221 11,500 "It,E(J_U 11,500
Communily Work Service position o ovarsee vanous manual il
\ahar wark for Heritage Land Bank in Girdwoed during summer
111,500 V4,500 11,500 - - 100,000
Street Operaticns: Recycled Asphall Program; Provides funds for F3 424 000 424 030 424,000
Maintenance pasitions to upgrade gravel roads with recycled asphalt surfaces; i
funds available lrom 2002 ARDSA GO, Bonds
Adjust Road Sanvica Area budgels Lo reflect anticipated 2002 111 2,77 2770 2,770
assessad valuations 112 3,110 3,110 3,110
118 980 SED. B0
118 5020 5,020 5,020
112 223,250 223,250 223,250
121 3,820 3820 3,820
122 30 a0 an
123 5,150 ay1ad 5,150
124 1,560 1,660 1,560
129 35,450 36,450 46,450
a2 Ha 5_'E|L'.I 540
143 23,540 23,520 23,540
145 570 570 570
148 100 100 100
148 13,170 13070 13,170
Adiust CEERASA budget for contribution from Gateway and 119 3,350 3,850 3,850 s
Eaglewaood Cantributing LRESAS
GASE 34: Funding lo determing infrastructurefassel inventory 14 500,000 500,000 500,000
and condition assossment {ona-time)
Adjus! debt service based on anticipatled oulstanding bonds 141 {2,038,000) iE;ﬁﬂa.Dﬂﬂ-} (2,038,000)
Tolal Strest Maintanance [790,040) 12 A7E0040) - 424,000 3,850 (1,217,850
g 1§ ¥
Traffic Adjust budgsted medicaldental costs for IBEW employees 101 4,400 g aan 4,400
141 7,050 7,050 7,080
Total Traffic 11,450 11,450 = - 11,450
Bold Type = revisions added in S version Page 4
! Prepared 4/26/02
on 10:08 AM
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2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Sourca

APEROVED 1GCs Quiside Approved
Proposed Direct AMOUNT aller  Program Genaral COihar Applied Fund  Property Tax,

Deparmant Desenplion Fund Cosls Yeto Rovenuas Government Ravanues Balance Aflar Velo
Cther ‘arious changes 1o revanues, ige culside general govemment and - - 25,240 250,130 (16,450 (4, 769,440) 4,510,560

opplied fund balanca amounis.

TOTAL, 1st Quarler Revialons (MAYOR)

2002 Revised General Government Operating Budget (Prelim)

ASSEMBLY 2002 15T QUARTER AMENDOMENTS

ASSEMBLY

CULTURAL AND
RECHEATIOMAL
SERVICES

FINAMCE

Restore funding for the Budgel and Legislativa Senvices Office’'s 101

currant staffing level to accuratoly reflact a tax cost instead of an
IGC. (Tralni}

Add lunding 1o cover the increase in contract exponses for fhe 107

Independant Audit. Intemal weaknessas in tho area of payroll
were discovered during the audit. The Auditors will provide mora
detailed work in this area. (Von Gemmingan)

Resiora funding to the Horficuftural Divislon for confracl sarvicas
such as mowar repair, pesticide, and herbicide applicalions Lo ha
londscape, and gardenersicarstakers as calorminod by the
Cepariment Director. (Shamberg)

161

The Museum's Collactions Department and the Museurm 101

Archives have a eritical need 1o replace he compuier dalabase
systems used for cataloging the Museum's collections.  The
currer! systems hava culgrown Lha lechnology used 1o bulld
them, has insufficient storage  space for the  historical
pholageaphy collection, and for the image records in the Objecls
Collection System. HAeplacement of this system will provida a
moro stable and more secure system, improved backup and
storage of dala and linkage, and will assist in improving public
sarvica by providing the necessary access 1o ashibilz and
aducaticn slall, and 10 rasearchars, (Taylor)

Rainsiate Real Property Appraisal stall to s historical level. This
loviel af funding will provide for four positlons which will enhance
the capabliity of the stalf to analyze income producing raal
property, The amount stated includes funding for one position at
154, two ot 144, and anciher at 124 beginning June 1, 2002,
step increasos, capital outlay, and ofher services. [Von
Gemmingen)

Roduce vacanoy factor (Von Gemmingen)

Bold Ty‘pe = revisions added in S version

|
¢:\Omb\Budgeti2002\First Qtr Budget Amd\Revisions--Mayor-S ver--approved-vetoss.xis

101

101

2 410,810

3 2A0810 5 0 F224B0 5 654,130

& (3,780) 5 (4.616440) § 5,514,420

5 272,4M,970

64,730

25,000

180,000

31,330

154,004

$ 272.891,970 5 36,288,420 % 18,478,810

&4, 730

150,000

31,330

% 57,800,710 & 1,404,690 5 156,229,340

B4,730

150,040

31,330

Page 5
Prepared 4/26/02
on 10:08 AM



Dopartment

2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Dascripticn

Fund

Funding Source

ARPROVED IGCs Dutsida

Proposed Direct AMOUNT, after  Program General

Cosls

Velo Revenuas Govermment

Appravecd
Other Applied Fund  Property Tax,
Bavenues Balance Altar Velo

FIRE

INTERNAL AUDIT

MAYOR

FOLICE

PROJECT
MANAGEMENT AND
ENGINEERING

STREET
MAINTENANCE

Add funds 1o hire an addiional dispatcher, and Increase lhe
Maintenance and Logistics budget to hire a machanic and a pars
warehousoparson. (Tesche)

Add funding ta provide for contract costs to assist in comploting
The 2002 approved audits far the Municipality of Anchaorage,
{¥on Gemminoen)

Restore funding to pravide a grant 10 the Alaska Moving Imago
Praservation Assoclation (AMIPA). This money will be used as a
partial match to the $500,000 Federal grant to this organization.
(Shamberal

Adld funding 1o provide a one-lime local mateh 1o continue fhe
adult basle and adull secondary education program In the
Russian Jack area. This funding will be used to restara these
pvening educationa! opportunities through an axtendad campus
of the Adult Leamning Centar. (Taylar)

Judgement entarad

Add funding lo reserve an amount to partialiy pay the expensa of
completing the Rabbit Craek rasurvay al the conclusion of lha
pending litination. [Tremaine)

Add funding o reimburse the Campbell Airstrip LRSA far park
malntenanco, The lotal 2001 costs lor park mainanance were
547,261, To date, only 515,000 of thal amounl was recelved
from Culural and Recreational Services. Tha amounl noted
reoresenis tha

TOTAL, 1st Quarter Revislons (ASSEMBLY)

2002 Revisad General Governmant Operaling Budget! (Final)

101

101

101

11

181

230,000

50,000

30,000

5,000

00,000

32,260

148,440

148,440

1,482,320

394,500 . -

§ 274,374,200 $ 273206470 § 36,208,420 £ 18,478,810

* The 719 Fund appropriation is outside General Governmont. 719 is a Trust & Agency Fund whose expenses ara paid from the Fund revenues,

Bold Type = revisions added In S version

GAOMbABUCGE(2002VFirst Otr Budget AMAAREWSINs--Mayor-S ver-approved--veloss. s

- - 394,500

§ 57,800,710 5 1,404.690 5 155,223,840

Page 8
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P.O. Box 196650
Anchorage, Alas 99519-6650
Telephone: (907) 1

Fax: (Q07) 343-4499
v AR, 9

George P RLerhs e e

Municipality
of (\%
Anchorage

OFFICE OF THE MAYOR ’?)

b
-

DATE: April 26, 2002
To: Anchorage Assembly
FromM:  Mayor George P. Wuerch

SUBJECT: Vetoes of April 23, 2002 Budget Ordinance, AR No. 2002 - 101(S)
as amended

> - " ey . — T . - e P — s
o o - e T L e " y e e o ——T-

Pursuant to Anchorage Charter Section 502(c), I hereby exercise my veto authority to
strike or reduce specific budget items and the corresponding department/agency and fund
appropriations in the 2002 General Government Operating Budget (AR No. 2002-101(S)
as amended) as approved by the Assembly April 23, 2002.

The vetoes, as described below, reduce the Assembly’s $1.9 million in additional
spending by $1.5 million. They also undo the Assembly’s decision to unnecessarily
increase the 2002 tax limit by $628,000. The bottom line is that with these vetoes the
2002 Revised General Government Operating Budget is $853,600 below the
Municipality’s original final tax limit.

The first quarter budget revision process is the opportunity to address obligations that
were not known or anticipated last fall when the 2002 operating budget originally was
submitted and approved. It should not be the time to revisit matters that were thoroughly
considered and decided last fall.

The following are the budget items that I have reduced or stricken:

e $30,000 for a grant to the Alaska Moving Image Preservation Association. The
Municipality’s initial grant to this organization was intended to be one-time only,
in order to assist with the organization’s start-up. This should not be an annual
entitlement.

e $15,000 for a grant for the University of Alaska’s adult learning program. It is
not appropriate to increase Anchorage taxes to fund a state program.

e $32,260 to reimburse Campbell Airstrip LRSA for park maintenance. This
funding would be to a road service area for maintenance done last year.
Increasing general taxes in order to give money to a limited road service area for
.expenses it chose to-incur last year is-not.good policy. - ——— ——oee - e



¢ A reduction of $81,560 to the $230,000 to the Anchorage Fire Department for a
dispatcher and two equipment maintenance positions. This leaves $148,440,
which covers the cost of the three new positions for the rest of this fiscal year —
instead of the full 12 months approved by the Assembly.

e $251,794 for non-reimbursed capital project costs, intended as a set aside for a
potential outcome in a lawsuit in which a decision has not yet been made. This is
not good policy. The time for the Municipality to meet its obligations is when a
court has rendered a final, enforceable judgment against the Municipality and the
time for filing an appeal has expired.

e $628,000 to the Anchorage Police Department to pay a judgment currently on
appeal to the Alaska Supreme Court. The Court will not make a decision nor will
a potential judgment be paid in 2002. Again, the time for the Municipality to
meets its obligation will be when a final decision by the Supreme Court is made.

e $25,000 to the Assembly for an audit of payroll and $50,000 to Internal Audit for
other work associated with the 2002 audit. If the Assembly believes these areas
are a priority, it should advise the Internal Auditor so he can restructure his 2002
work plan accordingly. There will always be more demands than available
resources. Priorities have to be set and choices made.

e $154,000 to the Finance Department for temporary appraisal positions and
$214,000 for department-wide salary costs. The Finance Department is
developing an additional source of revenue to support its work. Provided the
Assembly approves the proposal when it is presented, the department will be able
to increase its budget to cover costs such as these. This is a better alternative than
adding to the property tax burden on Anchorage taxpayers.

I urge the Assembly to uphold this veto. /




Submitted by: Chaimnan of the Assembly at
the Request of the Mayor
Prepared by: Office of Management and

Budget
For Reading:
ANCHORAGE, ALASKA

2 AR NO. 2002 - 101(S) as amended as vetoed

3

4 A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE PROVIDING FOR A REVISION OF THE 2002

[ GENERAL GOVERNMENT QPERATING BUDGET

8

7 WHEREAS, the approved 2002 budget for the Municipality was effective on January 1, 2002;

WHEREAS, the Mayor has recommended changes to department and fund appropriations;
10
11 NOW, THEREFORE, the Anchorage Assembly resolves:
12
13 Section 1. The following changes to operating departments and/or agencies’ budgets and
14 appropriations for the 2002 fiscal year are approved.
16
16
Assembly Assembly
Approved Revised Approved  Approved After

17 | Deparnment/Agency Budget Bevision Budget Bydget Vatoes
18
19 ne overnment Agenci
20
21 1000 Assembly $ 2033980 $ - $—2,033,080 $—2133,210 $ 2,098,710
22 1050 Equal Rights Commission 453,880 15,000 468,880 468,880 468,880
23 1060 Internal Audit ) 331,000 o 33+000 384,000 331,000
24 1100 Office of the Mayor 10,823,090 181,350 11,004,440 14,049;440 11,004,440
25 1150 Municipal Attomey 3,886,460 64,520 3,940,980 3,940,980 3,940,980
26 1220 Real Estate 5,085,760 111,500 5,197,260 5,197,260 5,197,260
27 1300 Finance 7,123,610 420,000 +543:610 #04610 7,643,610
28 1400 Information Technology 1,482,410 0 1,482,410 1,482,410 1,482,410
28 1500 Pianning 2,432,350 (1] 2,432,350 2,432,350 2,432,350
30 1600 Facility Management 6,974,750 52,110 7,026,860 7,026,860 7,026,860
3 1800 Employee Relations 3,261,790 30,000 3,291,790 3,291,790 3,291,790
32 1800 Purchasing 1,149,580 0 1,149,580 1,149,580 1,149,580
a3 2000 Health and Human Services 11,558,310 395,700 11,954,010 11,954,010 11,954,010
M 3000 Fire 40,801,770 25,770 40,837,640 43,064,640 40,975,980
35 4000 Police ) 45,843,480 732,510 46,676,000 47,303,000 46,575,990
36 $100 Cultural and Recreational Services 20,967,160 129,870 24,007,030 - 21,278,360 21,278,360
37 6000 Public Transportation 11,418,330 244,940 11,663,270 11,663,270 11,663,270
38 7100 Office of Planning, Develop, Public Wks 662,000 43,130 705,130 705,130 705,130
39 7300 Project Management & Engineering 5,067,000 o 50874000 5,318,704 5,067,000
40 7400 Street Maintenance 50,710,120 (790,040) 49,030,080 49,862,340 49,920,080
41 7500 Development Services 7,726,540 0 7,726,540 7,726,540 7,726,540
42 7700 Traffic 4,513,840 11,450 4,525,290 4,525,290 4,525,290
43 Subtotal General Government Agencies $244,307,210 $ 1,657,810 245,965,020 $247,841,134 $246,359,520
44
45
46 Intemal Service Agencies
47
48 1300 Finance-Self Insurance $ 6,013,030 $ 600,000 6,613,030 6,613,030 6,613,030
49 1400 Information Technology 11,406,270 0 11,408,270 11,406,270 11,406,270
50 1600 Facility Management-Fleet Services 8,754,650 153,000 8,907,650 8,907,650 8,907,650
51 Subtotal General Government Agencies $ 26,173,950 $ 753,000 26,926,950 26,926,950 26,926,950
52
53 _TQTAL ALL AGENCIES 3270|481.1m $2,410,810 32‘891,970 §Z74|768I084 smm

omb\essembiy\20022002 arobiirsirirev S ver-as approvad-as vetoed.als



AR 2002 - 101(S): Revision of the 2002 General Govemment Operating Budget

Page 2 :

, Fund # Fund Descriptiong
G Fun

3

4

5

8

7 101 Areawide General

8 102 City Service Area (SA)

9 104 Chugiak Fire Service Area

10 105 Gien Alps SA

11 106 Girdwood Valley SA

12 108 SA 35 - Roads/Drainage Debt

13 111 Birchtree/Elmore Limited Road SA (LRS#

14 112 Sec. 6/Campbell Airstrip LRSA

15 113 Valii-Vue Estates LRSA

16 114 Skyranch Estates LRSA

17 115 Upper Grover LRSA

18 116 Raven Woods/Bubbling Brook LRSA

19 117 M. Park Estates LRSA

20 118 Mt Park/Robin Hill LRSA

119 Chugiak/Birchwood/Eagle River Rural

21 Road SA

22 121 Eaglewood Contributing LRSA

23 122 Gateway Contributing LRSA

24 123 Lakehill LRSA

25 124 Totem LRSA

26 129 Eagle River Street Light SA

27 131 Anchorage Fire SA

141 Anchorage Roads and Drainage SA

142 Talus West LRSA

143 Upper O’Malley LRSA

144 Bear Valley LRSA

145 Rabbit Creek View/MHeights LRSA

146 Villages Scenic Parkway LRSA

147 Sequoia Estates LRSA

148 Rockhill LRSA

149 South Goldenview Area LRSA

151 Anchorage Metropolitan Police SA

161 Anchorage Parks and Recreation SA

162 Eagle River/Chugiak Parks/Recreation S,

181 Anchorage Building Safety SA
Subtotal General Funds

Rev F

221 Heritage Land Bank

Section 2. The following changes to operating fund appropriations are approved for the 2002 fiscal year.

Subtotal Special Revenue Funds

ebt Fu

313 Police/Fire Retiree Medical Liability Fund_$ 1,190,030

BRLBEEIEEGRER28BLL8L8LRBR28BY

Subtotal Debt Service Fund

omblassembiy\200222002 arobfirsigrirev S ver-as approved-as vewed.xis

Assembly Assembly

Approved Revised Approved  Approved After

Budget Revision Budget Budget Vetoes
$ 82,722,150 $1,497,780 $—84,210,930 $-85,0656,784 § 84,315,990
125,920 1,470 127,390 127,390 127,390
630,340 360 630,700 630,700 630,700
150,160 - 150,160 150,160 150,160
863,020 1,000 864,020 864,020 864,020
9,270 1,470 10,740 10,740 10,740
149,640 2,770 152,410 152,410 162,410
52,050 3,110 55,160 55,160 55,160
86,220 - 86,220 86,220 86,220
24,640 - 24,640 24,640 24,640
9,060 - 9,060 9,060 9,060
12,320 980 13,300 13,300 13,300
24,680 - 24,680 24,680 24,680
71,080 5,020 76,100 76,100 76,100
3,632,150 229,320 3,861,470 3,861,470 3,861,470
33,450 3,820 37,270 37,270 37,270

490 30 520 520 520 -

25,930 5,150 31,080 31,080 31,080
* 16,800 1,560 18,360 18,360 18,360
192,830 36,580 229,410 229,410 229410
32,736,830 8,780 32,746,610 32,876,810 32,894,050
51,135,990 (1,441,160) 49,694,830 49,694,830 49,694,830
48,090 580 48,680 " 48,680 -~ 48,680
340,490 23,540 364,030 364,030 364,030
24,320 - 24,320 24,320 24,320
31,670 570 32,240 32,240 32,240
8,530 - 8,530 8,630 8,530
19,150 10 19,160 19,160 19,160
26,690 100 26,790 26,790 26,790
101,300 13,170 114,470 114,470 114,470
53,187,360 897,050 $4,084,410 84713410 54,084,410
14,640,390 22,410 34,662,800 44,845,060 14,812,800
1,654,300 113,130 1,767, 1,767 430 1,767,430
5,603, 86,400 5,690,080 5,690,080 5,600,080
$248,390,990 $ 1,515,010 $249,906,000 $251,782,114 $250,300,500
713620 $ 18020 $ 731,640 $§ 731,640 $ 731,640
713620 § 18020 $ 731,640 $ 731640 $ 731,840
$ 30000 $ 1220030 $ 1,220,030 §$ 1,220,030
$ 1,190,030 $ 30000 $ 1,220,030 $ 1,220,030 $ 1,220,030



AR 2002 - 101(S): Revision of the 2002 General Govemment Operating Budget

Page 3

Fund# Fund Descriptions

2
3 Internal Ful
4
5 601 Equipment Maintenance Fund
-] 602 Self Insurance Fund
7 607 Management Information Systems
8 Subtotal Internal Service Funds
9

10 TOTAL ALL FUNDS

11

24

25

ATTEST:

Approved Revised
Budget Revision Budget

$ 2262,120 $ 153,000 $ 2415120
136,870 660 137,530
2,850 (10) 2,840

Assembly Assembly
Approved  Approved After
Budget Vetoes

$ 2415120 $§ 2,415,120
137,530 137,530
2,840 2,840

$ 2401840 $§ 1536850 $ 2,555.490

€252 ROR AAN €1 71RAAN € ORA A12 1RN

$ 2555490 $ 2,555490

£ORR 980 274 L2854 /N7 ARN

RER2EBELERRERLBBBYNE

Municipal Clerk

ombAsssembI20022002 arcbiirsigrirev 8 ver-as approved-as vetoed.xis

Chairman

=

Section 3. The amount of six thousand two hundred dollars ($6,200) is appropriated to
Retirement Certificate of Participation Fund, 719, as a pass-through from 2002 annuity income (Account
9769) as earned for the purpose of paying fisca!l agency fees for the management of the Retirement
Certificates of Participation Fund.

PASSED AND APPROVED by the Anchorage Assembly this _23rd_ day of _April_, 2002



2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

| APPROVED IGCs Culside Approved
Proposed Direcl rjﬁ._l-.-'IDLINT'!'-'af;t_e_r Program General Othar Applied Fund  Praperly Tax,
Daparimerit Description Fund Cosls LS yelo o Rovenues  Governmont  Aavenuos Hatanco Aftor Vato
Approvad 2002 Genaral Governmant Operating Budge! 270,481,160 || 270481160 35565040 17784680 570894480 6021130 153214820
MAYOR'S 2002 15T QUARTER AMENOMENTS e
Cultural aned Prols: Covar pools' utities, repair and malnlanance 181 350,000 | AEmO00 350,000
Recreational “eid
Services | Transier lunding and position fram C&RS ta Facility Managemenl 181 [52,110) (B2:110); [52,110)
far pool malnianance :
| Restricted donolen Tor parl land impravamens 161 /,0040 £ . 5,008 5,004 &
| Cost and revenuas for cost-reimburseabla landscaping 161 18,370 fadiscs .‘I:H.’J-?D ! 10,370 -
| sarvices with the Alaska Courl System b
Adjust dabt service based on anticipaled outslanding bands o 49,300 | ';i}_l_:l_ij.’iDD_". 48,300
161 (71,1500 (271,350} {271,150)
|62 18,400 TBAR0 18,401
Aeduce dobt service by estimata for Apr 2002 Prop 2 161 (90,080) '{g'p,_naﬁj' {50,080
Parks & Recreation G.0. Bonds not approved by valers s gy
! Conrbutions fram Haritage Land Bank 1o establish a posilion 161 11,500 i s el :_ 11,500
| in CA&RS-Community Work Senices Lo overses varous manudl }
| labor projects for Hoal Estate Dept In Girdwood during summer
f | npies 2]
i Adjust Eagle RiverChugiak Parks & Recrealion Sarvice Araad 162 50,640 [ o0, 20,640
| budgat to reflect anticipated 2002 assass wil valuation changes !
| and use that amount to cover utilitios, repair and malntonance
| at Chugiak Paol _
) t 1ot
| Total Cultural and Recreational Sorvices 120,870 128 ETE 23,370 - 11,500 95,000
Employea Funds {ar actuarizl study of Police & Flre Roelires Madical Trust 313 30,004 et ong; 30,000 -
Relatlons | (per AMG 02.88.202{0); required evary throo yaars) I ) FEE Y
Equal Rights Legal sarvieas for iitigation support o 15,000 Hsi000 15,000
Commission [
| i
Facllity | Faciity Mainlenance: Racalve transfer of funding and o 52,110 [ s B2A0 2,110
Managemeant position from GARS far pual maintenance posilicn < =
| Fleel Sarvicos: Leass cost for 4333 Baring Streal faciily B0 153,000 i 152'.5;10!3 153,000 -
| 3 i R
i Total Facility Management 205,110 | 205410 153,000 52,110
Bold 'I‘Lpo = revisions added in S version Page 1
i Prapared 4/26/02
i on 10:08 AM

g:\Omb\Bludgal\zooz\Flm Otr Budget Amd\Revielons--Mayor-5 ver-approved-vetoss.xis



2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

APPROVED" IGCs Oulside Appraved
| Proposad Direct |AMOUNT, after-  Program General Cilhar Applied Fund  Proparty Tay,
Department | Description Fund Cosis 0 welo 0 Rovenues  Govemmenl  Ravenuas Balance Adter Valo

Finance Provide servicos nesded ta implement compliance with GASE 34 107 250,000 250,000
{one-tima) ;
Solf Insuranca Fund: Increass cost 1 caver self insurance costs 602 600,000 |- £00,000
! LT :'".:".': i1
5 Provida funds for legal services for ligation suppert 10 20000 o 20,000 20,000 -
: Collaction contract 101 150,000 |1{: 150,000 160,000
| Ghanga funding methotalagy of Public Finance & Gash Mgmt Div 101 LR 204,010 (32,640) (171,370)
; to include both pragram ravanues and [BCs e
| i
| Total Finance 1,020,000 1,020,000 374,010 = (32,640 - G78,620
Fire Adjust budgated madical'dental costs i S n5he00 57,200
131 -~ asnaan 150,320
Additional amount to pay medical insuranco costs for fira rotiees 107 : 106,830
[ Adjust dabt service based on anticipatad cutslanding bonds 101 ? ' 25,560 35,380
! 131 (324,130) . 1(324;120) {324,130)
: Total Fire 25,770 |11, 25i(70 - . - - 25,770
Pt it
Health and| Increase for Animal Control contract 101 74,000 ©HE 1748004 74,800
Human | | R
Services | Increase for Community Sarvices Patrol contract 101 246,710 [ R4E710) 246,710
Increase grant to Melaughlin Youth Cenlar to provide tast half ol 104 q7,000 e -'4"?5{0nn 47,000
2002 lunding for counsalorns
Inereased revenues from 14 program based on rocont years' 141 N £ I":'-:_ 105,000 (105,000)
| prpeiance Hisi Ay T
| tedEe
. Adjust debl service based on anticipated cutstanding bands 0 7.190 | Salyzs el 7,180
1 % ]
: Inorease funding far Enviranmental Services Code Enforcament 107 20,000 Eb';_GDD 20,000
based cn intragovemmental revenues fram Solid Waste Sarvioes al hett
I Total H&HS = 305,700 | 0w o050 105,000 20,000 . - 270,100
Bold Type = revisions added in S version Page 2
i Prepared 4/26/02
on 10:08 AM

j ]
¢\Omb\Budget\2002\First Qtr Budget Amd\Ravisions--Mayor-S ver--approved--vetoes.xis



2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Sourca

ARPRAOVED! IGCs Crnside Approved
Proposed Diroct AMOUNT aftor  Program Genaral Othar Appliad Fund  Properiy Tax,
Dopanmeont Dascriplicn Fund Cosls Velo Revenuas Govemmen Revanues Balance After Valo
Mayor Office of Emergoncy Management: Adjust debl sarvice based on 101 31,350 . 313350 31,350
anticipated outstanding EOC bonds
Transportation inspection: Appropriate one-fime parmit 101 75,000 TE.EHJ'U 75,000 -
revenues lo upgrade TI's compuler and phone syslems ;
and other permit-documentation equipment
Grant 1o AEDC for a comprehensive economic 101 75,000 75,000 75,000
development study
Total Mayor's Olfice 181,350 181350 75,000 106,350
..'F._
Kunicipal Civil: Intems far summar and fall somastars; cost offset by 101 4,780 Ted 4,780 &
Allornay reimbursement from academis Instiutions i |
T . f-i,_ M
Criminal: Interns for summer and fall semesters; cost ofisel by 101 19,740 (L 184D 18,740 -
ralmbursement from academic institutions T |
'ﬁ_h y 1 -:I "';""i;!
' Incroase cost and revenue associated with Increased numpsr ol 107 30,000 S ._53“\.0-55\ 30,000
! DWI filings T
{ Tatal Attomay 54,520 Gap S EFEAE20 54,520 - - =
| o
I i 2
OPDEPW Adjust debt service basod on anticipated culslanding bonds 101 43,130 ks 44,130 43,130
| by = T o
| _I'h-'-rilﬁ'! \I_*.';__Il:{-_ i’
Pollca I Adjust budgated medioal/dental costs 151 286,920 § g '2&3,1‘3#&;: 206,820
g TR UM
| Increase to pay medical insuranea cosls for polica refirees 151 06,580 |1 EB0ARSH0I 308,550
- Additional funds for contract 1o tow avidence and junkabandoned 151 128,000 ||~ 425,000 128,000
| vehiclas {due o higher cantract costs) ; B _
| e Hl
| Totol Pollco 732510 15 . 732,510
| : r
Public | Adjusi dobt service based on anticipated cutstanding bonds 101 (134,250) 0 {134,350 {134,250
Transparlalian i B et
i Funding for full vear for rautes and sarvicas oginally budgeted 107 379,180 Sl E3raa a0 53,540 325,350
[ thraugh Juna. Eriteaitl
. 244,140 4,640 53,840 - - 191,100
| Tk L AEER
i
Bold Type = revisions added in S version Page 3
on 10:08 AM

g\NOmb\Blidgen2002\F st Otr Budget AmcARevisions--Mayor-S ver-approved-veloss. s



2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Sourca

i AF‘F‘HD'UED 1GCs Cutside Approvad
Proposed Cirect AMIEILINT after:  Program Genaral Other Applied Fund  Property Tax,
Cepartment Clascription Fund Casls Veto!l Revenuas Govermnmant Revenuss Balanca After Vato
RAeal Estate, incraasa for City Hall lease 101 100,000 'tEﬂfﬂL‘ﬂ 100,000
Contributions to Cultural & Aocreation Sonvicos to fund a 2M 11,500 11 .ED“'II 11,500
Community Waork Servicoe positicn 1o cversea various manual s
Iabor work for Hertage Land Bank in Girdwood during summer L
| 111,500 111500 11,500 - - 100,000
| g
Stroet ! Oparations: FAecycled Asphall Program: Providos funds for 141 424,000 424,000 424,000
Maintenance positiens to upgrade graval roads with recyeled asphalt surfaces; ;
| funds avallalide lrom 2002 ARDSA G.0. Bonds
; Adiust Foad Sorvice Amea budoss 1o rolloct anticipated 2002 11 B.7T0 St 'E','F"_FEI 2,770
assessod valuations 12 a0 i O 3,110
116 B P T ) 860
118 5020 [ AR o 5,000
118 223,250 2837250 223,250
121 3,820 3820 3,820
122 30 b3 a0
123 5,150 550 5150
124 1,560 i1,5ED 1,560
1249 a6,450 afla50 6,450
142 500 (SRR sa 540
143 23,540 (500, 23iEaD 23,540
145 570 g 570
T4 100 MfEadierislnn 100
| 149 13,170 Ha v 13,170
\ Adjust GBERRSA budget for contribution from Gateway and 119 aBs0 | 0 iaesoy 3,850 s
, Eaglawood Contributing LASAS -*-
[} | ':._._ "-1_..
GASE 34: Funding to determine infrastructure/asset inventory 141 500,000 |§5a S0tHan0 500,000
and condition assesemant (ena-lime} e (R3] 25
. I
| Adjust dobt sonvice basad on anficipatad oulstanding bonds 141 ﬂE.DFI-E,EIDﬂ-} (2,038,000)
| Total Streat Malntanance (7a0, ':l'iD:lp ﬂil\{‘r‘Elr,‘{, Dh 424,000 3,850 (1,217,890
JLaY
Tratflc ! Adjust budgeted medical'dental costs for IBEW employeess 1m 4,400
} 11 e 7,050
| Tolal Traflic = > - 11,450
I i T
1= arnth
Bold Type = revisions added In S version Page 4
! Prepared 4/26/02
on 10:08 AM

G\OmbiBudget\2002\Firsl Otr Budigat Amd\Ravisions—Mayor-S ver-approved—-veloes.ds



Department

2002 APPROVED FIRST QUARTER BUDGET REVISIONS
(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

THAPPROVED IGCs Qutside
posed Direct |/ AMOUNT, after Program General
Description Fund Costs Veto Revenues Govermnment

Approved
Other Applied Fur Property Tax,
Revenues Ralanca Aftgr Veto

Other |

Various changes to revenues, igc outside general government and - - 25,240 250,130
applied fund balance amounts.

TOTAL, 1at Quarter Revisions (MAYOR) § 2410810 TS Z#T0BI0° § 722480 § 604,130

2002 Revised General Government Operating Budget (Prelim) $ 272,891,970 4272867870 $ 36,288,420 § 18,478,810

BLY:

ASSEMBLY,

CULTURAL'AND
RECREATIONAL
SERVICES .

FINANCE

TER AMENDMENT:

Rastore funding for the Budget and Legislative Services Office’s 101

current staffing ieve! to accurately reflect a tax cost instead of an

IGC. (Trainl)

Add funding to cover the increase in contract expenses for the 101 25,000
Independent Audit. intemal weaknesses in the area ol payroll

were discovered during the audit. The Auditors will provide more

detailed work in this area. (Von Gemmingen)

Restore funding to the Horticultural Division for contract services 450,01
such as mower repair, pesticide, and herbicide applications to the

landscape, and gardeners/caretakers as determined by the

Department Director. (Shamberg)

The Museum's Collactions Department and the Museum 31:356!
Archives have a critical need to replace the computer database

systems used for cataloging the Museum's collections. The

current systems have outgrown the technology used to build

them, has Insufficient storage space for the historical

photography collection, and for the image records in the Objects

Collection System. Replacement of this system will provide a

more stable and more secure system, improved backup and

storage of data and linkage, and will assist in improving public

servico by providing the necessary access to exhibits and

education staff, and to researchers. (Taylor)

Reinstate Real Property Appraisal staff to its historical level. This 101 54,000
level of funding will provide for four positions which will enhance

the capabliity of the staff to analyze income producing real

property. The amount stated includes funding for one position at

15A, two at 14A, and another at 12A baginning June 1, 2002,

step increases, capital outlay, and other services. (Von

Gemmingen)

Reduce vacancy factor (Von Gemmingen) 101

Bold Type = revisions added In S version

S\NOMABUIQER2002\First Qtr Budget Amd\Revisions—Mayor-S var-approved—vetoss.xs

(16,400)  (4,769,440) ¢ 310,56¢

§  (3780) § (4.516,440) §  5614,420

$ 57,890,710 $ 1,404,690 $ 158,829,340

34,7X

150,000

31,33

Page 5
epared 4/26/02
on 10:08 AM



2002 APPROVED FIRST QUARTER BUDGET REVISIONS

(INCLUDES MAYOR AND ASSEMBLY AMENDMENTS, AFTER MAYOR VETOES)

Funding Source

IGCs Outside

FIRE

INTERNAL AUDIT

MAYOR

POLICE

PROJECT |
MANAGEMENT AND
ENGINEERING

STREET |
MAINTENANCE

Add funds to hire an additional dispatcher, and increase the
Maintenance and Logistics budget to hire a mechanic and a parts
warehouseperson. (Tesche)

Add funding to provide for contract costs to assist in completing
the 2002 approved audits for the Municipality of Anchorage.
{Von Gemminaen)

Restore funding to provide a grant to the Alaska Moving Image
Preservation Association (AMIPA). This money will be used as a
partial match to the $500,000 Federal grant fo this organization.
(Shambera)

Add funding to provide a one-time local match to continue the
adult basic and adult secondary education program in the
Russian Jack area. This funding will be used to restore these
evening educational opportunities through an extended campus
of the Aduit Leamning Center. (Taylor)

Judgement entered

Add funding to reserve an amount to partially pay the axpense of
completing the Rabbit Creek resurvey at the conclusion of the
pending dtigation. (Tremaine)

Add funding to reimburse the Campbell Alrstrip LRSA for park
maintenance. The total 2001 costs for park maintenance were
$47,261. To dale, only $15,000 of that amount was received
from Cultural and Recreational Services. The amount noted
reorasents the

TOTAL, 1st Quarter Revisions (ASSEMBLY)

|
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* The 719 Fund appropriation is outside General Government. 719 is a Trust & Agency Fund whose expenses are pald frum 1he Fund rovenues.

Bold Type = revisions added in S version
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101
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151
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161

1,402,320 |

§ 274,374,200

148,440

394,500

273|286,470 5 35,288,420 § 18,478,810 % 57830710 §

- 384,500
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